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Since October 1990, Columbus Residence has operated 

as a non-profit society offering services in: 

complex and dementia care, 

and independent housing for seniors. 
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CHAIRMAN’S and ADMINISTRATOR’S REPORT to the 
COLUMBUS LONG TERM CARE SOCIETY 

ANNUAL GENERAL MEETING on June 26, 2019 
“Without continual growth and progress, such words as improvement, achievement, and success have no meaning.” 

            Benjamin Franklin  

 

Our organization, now approaching 29 years in operation, continues to learn from the past, and grow 

in our mission of providing holistic, quality care in an environment residents can be proud to call home, 

and where staff and volunteers find true meaning in their work.  The community of Columbus 

Residence is enriched by several important factors, including our mission and values, our human 

resources, and our material resources.  These factors have helped us significantly through this past year 

as we strived to meet the diverse, complex and increasing needs of our residents, and deal with the 

challenges associated with an aging building and limited financial resources.   
 

Our financial statements for the fiscal year 2018-2019 show a positive surplus, however this does not 

depict the reality of our day-to-day operational funds.  We are experiencing annual cash flow shortages, 

which this year was $162,000.   General increases in our expenses especially unfunded benefits (we 

had four employees who retired), repairs and maintenance, utilities and the purchase of some capital 

assets contribute to this shortfall.  Should we remain on this track, our savings will be depleted within 

5 years.  Not securing a community gaming grant this year added to the financial pressures we already 

face. 

 

Vancouver Coastal Health provided us with one-time-only additional funds of $29,400 earmarked for 

employees’ continuing education and replacement of certain resident medical equipment. Our 

investment accounts with Encasa Financial Inc. remain at a good level and through interest and an 

increase in fair market value grew by $29,182.  

 

In December we discovered an overpayment of property taxes for 2018 and we were refunded 

$58,895.26 by the City of Vancouver.  Given our financial position, we were relieved that this year 

thanks to an appeal drafted by Board member, Frank Schober, our property taxes were substantially 

reduced to $14,400. 

 

The implementation of the Employers Health Tax to replace MSP in January 2019 has added additional 

costs to the organization, particularly for this year as we must continue to pay MSP until the end of 

2019.  This issue is one of many underfunded financial pressures the Administrators’ Council has 

recently raised with Vancouver Coastal Health. 

 

A first of several changes in the Leadership Team took place mid-September when Alex Valera, 

Director, Corporate Services tendered his resignation. Working with MNP to recruit a new Manager, 

Noel Palma, CPA, CGA accepted our offer of employment and began work in November.  

 

Dale Clements, Administrator retired on March 29, 2019.  Her last week at 

Columbus Residence was an emotional one that celebrated her dedication 

and commitment to the Care Home over the past 14 years.  We welcomed 

Jaime Ascher, former Human Resources Manager and employee of 12 years, 

as the new Administrator.  

 

Kathy Armstrong, formerly the Accounting Assistant moved into the newly 

created HR & Benefits Coordinator position.  However, due to major 

recruiting challenges (one candidate we thought was secure fell through at 

the last minute and another hire had to resign after only 2 weeks of training/working in the role, for 

Service & Tea for Dale and Jaime  
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family emergency reasons) Kathy has also had to carry out the role of Accounting Assistant during the 

recruitment process.   

 

The Leadership team has done an incredible job of pulling together and helping wherever needed during 

this time transition.   

 

Jaime sat on the employer’s provincial HEABC Bargaining team for the FBA agreement (Facilities 

Bargaining Association) as an affiliate employer representative.  This commitment started in July 2018 

and Bargaining began in September.  After many long days at the table, an agreement was reached in 

December.   HEABC required employers to submit Essential Services plans in January.  Fortunately, we 

did not need to use them as members ratified the collective agreements in February.  

 

Other personnel changes included retirement of four full time, long service 

(2 original) employees and the resignation of a regular part time LPN who 

completed her education to become an RN (she is now employed with us as 

a casual RN).  Potluck lunches and presentations were held to say farewell 

and thank them for their contributions over many years. 

 

The Leadership Team completed the 2016-2019 Strategic Plan Review and 
were satisfied overall with the number of objectives met over the 3 years.  

In January, the management and administrative team, and excluded staff 
had an evening of bowling followed by a dinner together. 

Our group of dedicated and energetic Family 
Council members truly help our community shine.  They play a pivotal role 
in advocating for our residents who do not have family, and supporting family 
members who are working through the often-difficult transition of their loved 
one moving to a care home.  They put a tremendous amount of time and 
energy coordinating the annual Christmas Craft & Bake Sale, which again 
was a great success. 

 

Gloria Purveen presented to Family Council her thesis “Disrupting Narratives of Loss” developed from 

her research at Columbus that spanned 2 years.  It was a thought-provoking conversation/presentation. 

 

Nicole Molinari presented her research results from her time at Columbus Residence to the 

Coordinating Group and the Family Council. Her key research question was what organizational and 

workplace practices and strategies are employed at Columbus to manage the constraints and pressures 

of an under-resourced care sector?   It was an inspiring, and rewarding presentation.  We will be 

exploring ways in which Nicole can present her findings to the greater Columbus community.  Nicole 

shared this in her presentation’s opening slide: 

 

“I am so grateful for the support I was given at organizational and individual level to carry out this 

research.  I am indebted to the staff, management, residents, and family members for welcoming me 

into the facility, and being open and receptive to my questions and curiosities, and sharing their 

thoughts and experiences with me.  I am humbled and inspired by my time at Columbus.  Long Term 

Care Homes are often associated with loneliness, neglect, decrepitude, decline and thought of as the 

last place many want their loved one to end up. Care homes like Columbus show that this doesn’t have 

to be the case. From the first moment I stepped into the facility, it became evident that this is a place of 

genuine care and deep-felt community. It is obvious that Columbus is very special and set apart from 

the rest.” 

Bowling Night  

Retirees Suruj, Myrna and Lucy  
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The Workplace Wellness Team continues to monitor, investigate and follow up on health and safety 

related issues.  Our WorkSafe BC premium net rate went up slightly only due to the increased industry 

average.  Our organization’s number of claims and their duration was very low, a great testament to 

staff following safe work procedures, reporting near misses and hazards, and looking out for each other 

as they carry out their day-to-day work routines.   Recently, we posted a signed Declaration of 

Commitment to Psychological Health & Safety in Healthcare and coordinated the completion of a 6-

question survey aimed to reveal employees’ level of stress at work.  
 

Constantly evolving and changing health care standards, legislations, and resident needs require 

organizations to ensure staff are highly trained, knowledgeable, and competent to deliver quality care. 

Columbus remains committed to focus and invest in staff education, training, and development.   

 

All staff completed an online course “Privacy and Confidentiality” in the Fall of 2018.  This is now a 

required course for new employees, as part of orientation, and will repeat for all staff on a bi-annual 

basis. The following highlights some of the other many in-services and workshops attended last year: 

  

“Skin Assessment”; “Hand Washing”; “Evacuation”; “Fall Prevention”; “Diabetes Management 

Injection Techniques…”; “Achieving Patient Centred Care in Chinese Speaking Population”’ and  

“An introduction to Trauma Informed Practice, caring for others while caring for self” (Trauma 

Informed Practice is based on the belief that all people with mental health challenges have 

experienced trauma in their lives, and their behaviors are usually a result of the trauma.) 

 

Two cats, Dixie and Pixie, moved in last fall. They have settled in well and provide much joy to the 

residents, family and staff.  Their basic needs are met through staff and friends’ donations and we are 

fortunate to have veterinarian services, if needed, at no cost thanks to RN, 

Lala’s husband. 

 

This past flu season 96% of our employees received the influenza 

vaccination, the highest recorded number since beginning the vaccination 

program.  Our vaccination rates and sound infection control protocols aided in no 

 influenza outbreaks. 
 

 

In the Care department, statistics for the number of falls were down 17.4 % than the previous 13 years 

average and 23.4 % lower than 2017. Five is the average number of fractures that result from falls per 

year and in 2018 there were 3 fractures.  Mobile resident in SCU consist of 45.9% of total falls (18 

residents out of 76 residents).  Poor safety awareness, cognition, and physical illness are contributing 

factors for resident falls. Statistics for the number of residents that developed pressure ulcers in 2018 

compared to the year before saw a significant decrease of 34.7% from 2017 in developing new pressure 

ulcer with a 28.5% decrease compared to the 5 years average.  Factors related to the developing of 

pressure ulcer include residents’ frailty upon admission, lack of mobility with significant time spent in 

a wheelchair or in bed and often the residents’ skin is very thin so despite interventions, wounds reopen 

easily. 

 

We met, overall, our admission turnaround time set at 4 days by Vancouver Coastal Health.  There are 

several factors, some completely out of our control, which can lengthen admission turnaround times.  

Our average for the year was 3.9 days. We remain one of the few care homes to achieve this target.  We 

credit the Care, Support Services and Maintenance departments for working together so efficiently 

given the time pressures faced.  
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We again received praise from VCH’s, EPAIRS (Embedding a Palliative Approach in Residential 

Settings) for the number of residents we had die at home. 

 

From Jane Wobley, Regional Program Lead, End of life, VCH to Ricky Chau, DOC 

 “As it is the end of quarter, and end of year, I have updated and added graphs to your dashboard 

 Please share these with your administration and teams and celebrate the amazing difference you are 

making to the end of life for your residents.  As you can see, Columbus is certainly supporting more 

residents to die at home, without the unnecessary burden of transfer at end of life.  Many thanks, Jane” 

 

Support Services 

 

Food costs, as we all know, have increased immensely over recent years.  We are astonished that year 

over year the food budget has only increased negligibly yet the quality of the meals, overall remains, 

very good.  We praise the Director of Support Services, Linda Chiang, and her team, for seeking 

alternative food purchasing sources, monitoring food waste and other cost saving initiatives. Guest 

tickets for special holiday meals continue to sell out quickly.     

 

Safe and healthy eating for residents as well as counselling family members continue to be a priority 

for Dietitian, Lillian. As incoming residents are frailer, they present with more eating and swallowing 

difficulties. Staff education sessions were held during March Nutrition Month. In collaboration with 

recreation department, we continue to have our popular Chinese take-out lunch program. As Lillian is 

able to read and speak the language, she helps ensure the food is appropriate for and enjoyed by the 

residents. Lillian, Linda and the cooks review and update seasonal menus yearly.  
 

Two long-term employees in this department retired in January.   Two others were off work due to long 

term illnesses making scheduling a challenge in the first half of the year. 

 

Work routines were updated to reflect the increased work load.  Despite the ongoing challenges in 

maintaining the facility’s cleanliness due to the increased complexity of our resident population, 

Housekeeping staff receive regular and well deserved praise from families and visitors on how clean 

the resident rooms and common areas are.    

 

Recreation & Music Therapy 

 

Recreation continues to balance large groups such as This & That, Good Sports, and monthly special 

events, with small groups such as Cup of Conversation, Painting, Crossword, or baking, as well as 1:1 

support for residents. Sensory as well as cognitive stimulation programs are also offered including 

activities that require sorting and matching, textures or colours. Of special 

mention is the purchase, thanks to donations, of three mechanical cats that 

are very popular with the residents.  
 

 Recreation Therapy student, Camille, completed her 4-month Internship 

with us. She gained well-needed hands on experience and her time here 

allowed us to increase recreation programming.   Art Therapy student, 

Charity, connected with the artistically inclined residents, assisting them 

to create beautiful works of art. 

 

  
Resident, Helen and Bruce  
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The Intergenerational program continued with grade 5 students from St. Anthony of Padua School 

visiting our residents monthly.   With the help of our recreation intern, Camille, we had a large group 

of grade 12 students from Winston Churchill high school come and 

interact with our residents for two mornings in resident programs such 

as bowling, painting and baking.  The students also spent time in 1:1 

visits.   

 

Residents were delighted with the number of children’s choirs who 

performed this past year. The Van Strings, St. Antony of Padua, and St. 

Augustine’s Choir were a few with some having up to 40 students 

participating. 

 

To recognize our Asian residents we celebrated Chinese New Year 

and the Moon Festival with a performance by Chinese dancers.  We also have a Mah Jong group playing 

several times a month with the help of some family members. 

 

Themed parties are collaborative efforts with music therapy and 

recreation working together to create an atmosphere where the 

residents laugh, don costumes, dance and 

enjoy the spirit of the community.  

 

This past year, Valentine’s Day, Mad 

Hatter’s Easter Tea party, Annual Talent 

Show, Country Western Day, Hawaiian 

Days, Halloween party were some of these 

collaborative events.  Additionally, special 

events on the 4th floor included a Christmas party, Mother’s Day Tea and a 

Summer Patio party.  

 

Our resident bus is well used with weekly mystery drives and organized outings, which this past year 

included several lunches at the Army, Navy and Air Force club; Fish and Chips in Steveston and 

Hasting  Race Course.  Music Therapist, Lyndia, and some of the residents participated in musical 

outings on the bus to Van Dusen Gardens, a local park and to a symphony performance at the Orpheum. 

 

Our very professional and dedicated volunteers help us with bingo, bowling, 

arts & crafts, 1:1 visits and pub time. In recognition of their many 

contributions to Columbus, we held a Volunteer Appreciation Tea inviting 

Recreation and Spiritual Care volunteers, as well as board and family 

council members. The residents baked and decorated some yummy cookies 

as token of their appreciation. 

 

Environment and Equipment 

An upgrade to our resident Wander Guard system allows care staff to better respond to alarms as the 

name of resident now appears on their phone. 

We purchased 2 ceiling lift scales, 5 electric beds, 10 mattresses, 3 electric pill crushers and a power 

reclining chair for the Special Care Unit. 

The chapel was freshly painted after several years and the neutral colour brings greater light and a sense 

of a larger space to the chapel. 

 

Balloon Toss on 4th Floor with Fiona 

Recreation Team baking for  

residents & staff  

Chinese Dancers  
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Two units in the Seniors’ Housing apartments were refurbished.  We will continue to renovate the units 

as they become vacant.  

Two hot water supply pumps were replaced. 

Computers were upgraded and security improved for 10 users. 

 

Spiritual Care 

 

Our Spiritual Care team, Marisa Ku, Director of Spiritual Care, and SeungHee Kang, Spiritual Care 

Associate continue to offer prayer and support to all residents, families and staff of all denominations.  

Our faithful Spiritual Care volunteers, of whom we now have 27, continue to share generously of their 

time and talents taking on many roles that would otherwise be unfilled. In addition to our spiritual care 

volunteers, we are blessed to have five hospice volunteers who visit residents 1:1 each Friday.  

 

We are grateful to Father Justin Huang, the pastor of St Anthony of Padua 

as well as Fr. A. Frank Landry and the parishioners of St’s. Peter and Paul 

Roman Catholic Church who generously provided Christmas gifts to our 

residents who have no family. 

 

Our chapel is the heart and haven of our home, Columbus Residence.  

Residents, families, staff and volunteers visit our chapel for many reasons:   

to sit in silence before the Blessed Sacrament, to offer their prayers, to seek 

solace and strength in times of difficulty, to renew their serenity when overwhelmed by changes and 

losses, and to simply abide in the love and mercy of God. Four Memorial Services were held this past 

year to honour a total of 25 deceased residents.  These services bring families, friends, residents, staff 

and tenants together to share and give  

thanks for lives we were honoured to serve. 

 

We are grateful to the clergy who come to Columbus Residence to celebrate Mass and other worship 

services. Father Alan Boisclair, our Archdiocesan Chaplain, celebrates Mass on Sundays.  He replaced  

Fr. Eason who, after serving our community for many years retired in 

September. Fr. Joachim Singarajah, OMI celebrates Mass on Fridays and Pastor 

David Jones of the Open Brethren Church provides a monthly service. At Easter 

and Christmas children from the church’s pre-school class visited bringing great 

joy to the residents.   

 

The Adoration of Jesus in the Blessed Sacrament, hymn sing on the 4th floor, 

Chinese Bible Study and an English Bible Reflection are other programs held on 

a regular basis. Interdenominational services were held on Thanksgiving Day, 

Remembrance Day, and World Day of the Sick 

 

The Most Reverend Michael Miller, CSB, Archbishop of Vancouver, was our special guest at our 

annual Light Up for Christ Celebration, and brought us a message of God’s love. On this enjoyable 

evening, the inspiration of the Advent season was motivated by the music, provided by St. Pat’s 9 AM 

Choir, the courtyard lights and the Word of God.  For our 28th Anniversary Celebration, Fr. Rodney 

Nootebus, Vocation Director of Archdiocese of Vancouver was our special guest speaker.  

 

Fr Alan Boisclair  

Spiritual Care volunteers  
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Spiritual Care led two well-attended in-services last year.  Topics were 

“Grief and Compassionate Fatigue” and “Conflict Management: A 

Spirituality of Transformation.”  In September several staff, volunteers 

and board members attended the CHABC conference, “The Gift of 

Palliative Care”.  Spiritual Care hosted A biennial Tea Time Talk event 

by Sr. Nancy  Brown, SC “Transforming Fear and Violence with 

Compassion”.  

 

 

 

A Nursing Week Prayer Service was held to express our gratitude to all care staff.  Various staff from 

different departments and different faiths shared prayers that they had either written or adapted; it was 

a very moving service. We continue a Prayer Circle program, biweekly, specifically for staff.  Coming 

together for just 10 minutes benefits staff emotionally and spiritually. Staff unable to attend can leave 

a written prayer for each other and their loved ones in a prayer box.  

 

Family and friends were kept connected with their loved ones using email and SKYPE/FACETIME.  

Gathering with family at the bedside to pray and share memories after their loved one has passed 

continues to be a very meaningful practice for both family and staff.   
 
Our Mission, Palliative Care & Ethics Team continues to meet regularly to discuss openly, reflect 

prayerfully, and discern ethically the issues and challenges we face and the many beautiful moments 

we are blessed to experience with residents and their families.  We continue to send out Palliative Care 

satisfaction surveys to families and value the feedback. 
 

 
IN APPRECIATION   “In ordinary life we hardly realize that we receive a great deal more than we give, and 

that it is only with gratitude that life becomes rich.”    Deitrich Bonhoeffer 
 

We are grateful to the many people, especially the residents, tenants, staff and volunteers, board 

members, donors, resident families and friends who entrust us to provide competent, compassionate 

care and who help strengthen our community by providing their time, gifts, expertise and guidance. 

 

We also acknowledge and thank the Catholic Health Association of BC and the Denominational Health 

Association for their continued and important work particularly advocating for recognition of 

conscientious objection regarding the Medical Assistance in Dying legislation.  

 

In the year ahead, may we respond to the inevitable changes, face the many challenges, and celebrate 

our successes as a faith-based community making a difference in the lives of many seniors.   

 

____________________________    ______________________________ 

Tom Wilson, Chairman      Jaime Ascher, Administrator 

Archbishop Michael Miller  


