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Since October 1990, Columbus Residence has operated 

as a non-profit society offering services in: 

complex and dementia care, 

and independent housing for seniors. 
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CHAIRMAN’S and ADMINISTRATOR’S REPORT to the 
COLUMBUS LONG TERM CARE SOCIETY 

ANNUAL GENERAL MEETING on September 23, 2020 
It is worth remembering that the time of greatest gain in terms of wisdom and inner strength is often that of greatest difficulty.  

~Dalai Lama 

Our organization, now approaching 30 years in operation, continues to learn from the past, and grow 

in our mission of providing holistic, quality care in an environment residents can be proud to call 

home, and where staff and volunteers find true meaning in their work.  The community of Columbus 

Residence is enriched by several important factors, including our mission and values, our human 

resources, and our material resources.  Now more than ever, in these unprecedented times of COVID-

19, these factors have helped us significantly, as we strive to meet the diverse, complex and 

increasing needs of our residents.   

 

Early in March 2020, we were monitoring the spread of COVID-19 around the world, and by mid-

March, we were fully immersed into pandemic planning and response.  The Provincial Health 

Officer, Ministry of Health and Health Authority orders, directives and guidelines began rapidly 

changing how we deliver services.  It was almost overnight that our entire workflow and attention 

shifted to managing the situation as best we could.   Six months later, we continue to manage the 

best we can and are so very grateful to remain COVID-19 free. 

 

This can be attributed to many factors that include:  

- Visitor restrictions    - Increased education on Infection Prevention and Control 

- Single-site staffing    - Meal/tray service to care floors  

- Enhanced cleaning measures - Personal Protective Equipment (PPE) usage 

- Staff screening    - Commitment to keeping our residents and each other safe.   

In next year’s 2020/2021 Annual Report, we will report on our COVID-19 pandemic planning, 

response and recovery.   
 

The fiscal year 2020 ended with $169,700 increase in our total cash resources ($1,068,800 in 2020 

vs $899,100). This is the first time in six years where the outcome of our operations netted a positive 

cash flow. Financial planning and analysis contributed greatly to this favorable result. In addition, a 

series of events took place that helped in attaining this result. 

 

In September 2019, we launched our first major fundraising event—The Columbus Charity Golf 

Tournament, which was received positively and exceeded expectations. In December, we held our 

first online fundraising campaign, also very successful and met the budget. Just before our fiscal year 

closed, we received two unexpected funds: (1) a legacy gift from a private citizen in the community, 

(2) one-time-only funding from Vancouver Coastal Health (VCH) for expenses that the authority did 

not originally fund.  Lastly, the user fees that we collected from residents exceeded what VCH had 

budgeted for and the cost of unmet HPRD (hour per resident day), which VCH is going to claw back 

in the future, contributed to the positive cash flow. 
 

Some expenses did exceed our budget and negatively affected cash flow. The fair market value of 

our investments with Encasa plummeted significantly in March 2020 by $60,100 due to the adverse 

effect of the COVID-19 in the financial markets. 

 

An unexpected retirement benefit package resulted in a slight increase in salaries and benefits. 

Repairs and maintenance was over-budget because of multiple repairs done in the senior housing 

and purchase of kitchen equipment. Although we had these extraordinary expenses, their total affect 

did not materially deplete our cash resources. 
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As of the end of fiscal year 2020, we have accrued a total of $132,600 in monies to be paid back to 

Vancouver Coastal Health. In March 2020, we have put a total of $105,300 in GICs to fund this claw 

back. At the start of the new fiscal year 2021, we have been regularly increasing our “VCH - 

Repayment Reserve” to alleviate the unfavorable effect of these cash outflows in the future. 

 

Human Resources 

 

In May 2019, the Administrator was appointed by the Health Employers Association of BC, for a 3-

year term as an employer representative Trustee on the Joint Facilities Benefit Trust. 

 

June 2019 saw the successful hiring for the new Accounting and Payroll Associate position; bringing 

to a close the changes resulting from the Administrator’s retirement.   

 

In the fall, we welcomed back three staff who had been on Long Term Disability since 2018 due to 

non-workplace accidents.   

 

In October, a very difficult decision was made, due to our financial position and funding model, to 

reduce our Spiritual Care Department from two positions to one.  We acknowledged Seung Hee 

Kang’s years of service and contributions as Spiritual Care Associate at our Anniversary event in 

October 2019. 

 

One of our original Care Aides from 1990 retired in January 2020.  

 

In February 2020, due to increased operational funding, we were able 

to increase our Rehab Therapist to Full –Time.  Our Music Therapy 

hours are now funded through VCH funding.  

 

This March our focus was on staffing issues due to COVID-19.  The 

Single Site Order came into effect, reducing our list of casual 

employees from all departments.  We are fortunate that all of our Part-Time staff dedicated 

themselves to Columbus Residence, along with some regular casuals.   

 

Columbus remains committed to focus and invest in staff education, training, and development.  The 

following highlights some of the many in-services and workshops attended last year: 

“Gratitude and Spirituality “, “Mindfulness Practice in Care”, Body Mechanics Mobility Transfer 

Assessment Tools, Hand Washing and Personal Protective Equipment 

 

Throughout the year, the Workplace Wellness committee focused on a new Health and Safety 

Initiative every two months, based on the “Transforming Healthcare Organizations – Being a 

Mindful Employee” education.  Columbus Residence had four WCB claims in this year, totaling 54 

lost days, which is below the industry average.  

 

We were recognized by the Vancouver Division of Family Practice (Residential Care Initiative) for 

the good work we do, and commitment we have, to limiting the number of transfers to acute care 

and the above average number of deaths that occur at Columbus versus acute care.  We were also 

commended for the excellent job we do in managing our Residents’ Activity of Daily Living profiles 

and updating residents Degree Levels of Intervention.  
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Resident Care 

In August 2019, our Pharmacist and friend of 29 years, Doug Danforth, gave 

notice that his pharmacy was closing down its long-term care division.  We 

were their only remaining partnership after having transitioned all their other 

care homes 2-5 years prior.   The service and relationships built over the many 

years made this news difficult to give and receive.  We acknowledged Doug’s 

significant contributions as Pharmacist, Educator, role model, donor and 

friend, at our Anniversary event in October where he was presented with a 

certificate of appreciation and a gift.  Doug and his team assisted us with our 

successful transition to our new Pharmacy Provider, CareRx.  We are pleased 

with our new partnership and look forward to implementing a new eMAR 

system with CareRX in the coming months.  

 

 

 

Last July we introduced a Spasticity program whereby residents receive botox injections to relieve 

spasticity of joints.  The results have been very positive improving quality of life for residents and 

easing caregiving duties for staff.    

 

We met, for the most part, our admission turnaround time set at 4 days by Vancouver Coastal Health.  

This was a great accomplishment given our resident turnover in 2019 was very high at 31 discharges 

and admissions, 40% of our resident population. We credit the Care, Support Services and 

Maintenance departments for working together so efficiently given the time pressures faced.  

Support Services 

 

Pre covid-19 special meal celebrations were enjoyed by residents and their families.    Remarkably, 

the Food Services team continues to operate within a very small food budget all the while receiving 

regular compliments on the flavour and presentation of meals.  The Director of Support Services, 

Linda Chiang, constantly seeks out alternative food purchasing sources, the cooks use herbs from 

the garden and all monitor food waste, which greatly assists in keeping food costs down.  

 

We were in full compliance with the Environment health inspection in December.   

 

In March, we increased Support Services hours to adjust to enhanced covid-19 cleaning 

requirements. Our food orders with vendors are often short due to current supply chain and price 

increases have negatively affected our food budget.  

 

Safe and healthy eating for residents as well as counselling family members continue to be a priority 

for Dietitian, Lillian and more of a challenge with pandemic. Dining has changed to meal tray 

services, and all residents eat in their rooms. Meal monitoring and resident assessments take 

considerably longer as Lillian must see residents individually in their room. 

Family Council, Recreation & Music Therapy 

 

Our dedicated Family Council members advocate for our residents and 

serve as a sounding board and advisory body on new ideas and 

improvements.  We greatly appreciated their assistance in providing 

letters of support for our Gaming application in November.  The group 

again coordinated a successful Christmas Craft & Bake Sale.  883 

raffle tickets were sold for the three brimming gift baskets and a total 

of $2316.00 was raised.    

Doug Danforth reflects on 30 yrs 

Family Council Dec. 2019 
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Recreation continued, pre-pandemic, to balance large groups and special events, with small groups 

and 1:1 support for residents. Sensory as well as cognitive stimulation programs were also offered 

including activities that require sorting and matching, textures or colours.  

   

The monthly themed events, such as Country Fair Day with a Pop 

up Farm, Oktober Fest., Talent Show, Hawaiian Day, and the larger 

annual events, Summer Social and Family Night were well attended 

and brought a sense of belonging, along with fun and music.  

 

We celebrated the Moon Festival 

(September 2019) with Chinese 

dancers performing at Columbus, 

as well as organizing regular 

takeout Chinese Lunches through the year (including during the 

pandemic).  Special events on the 4th floor included a Christmas 

party, Mother’s Day Tea and a Summer Patio party.  

 

Last September a group of residents, companions, staff and 

volunteers had an outing to the Parq Casino downtown.  Residents 

received both a $10 food and play voucher.  No big winners but a fun time was had by all. 

 

Very professional and dedicated volunteers help with programs such as bingo, manicures, bowling, 

arts & crafts, 1:1 visits, pub time, playing instruments, etc. Due to the pandemic, volunteers have not 

been on site since March and our annual Volunteer Appreciation Tea for 2020 cancelled.  

 

Recreation Therapy student, Dannis Chan, completed her 5-month (from September 2019 to 

February 2020) Internship experience with the Recreation Department.  In addition to having 

increased programming, Dannis facilitated in-services for staff on the basics of Cantonese.  She also 

developed cue cards for staff to use with Cantonese speaking residents – a big help in communicating 

residents’ needs. Our Mental Health team and VCH requested these materials to use as resources.  

 

Two groups of students came to visit and learn about Columbus Residence:  a community integration 

social studies group and a recreation group.  Both interacted well with the residents and were very 

interested in learning more about this population.  

 

Music therapy programs continued through the past year (until the outbreak of Covid 19 in March) 

and residents enjoyed Beat Parade, Gone Fishin’, Love to Listen and Wonderwheel, which support 

their social, creative and expressive needs. 

We also created outdoor opportunities with music as a focus with a trip to Van Dusen garden and a 

nearby park. The themed parties were collaborative efforts with recreation to create an atmosphere 

where the residents laugh, don costumes, dance and enjoy the spirit of the community.   

 

In recent months, most therapeutic musical moments have taken 

place in smaller groups and 1:1 visits to connect with and engage 

residents as their cognitive abilities decline. Some also prefer 

quieter spaces to converse. 

 

Lyndia, our Music Therapist was instrumental in helping create 

a video involving staff, management and residents to send to 

other care homes and families to show support for the stresses of 

Covid-19 restrictions. 
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Environment and Equipment 

Equipment purchases included:  

3 bed alarm systems, 4 bedside floor mats and 4wheelchair alarms (all donated by Family Council). 

2 oxygen concentrators and 2 alternating pressure guard mattresses with pumps. 

A new pass thru cooler/fridge and meat slicer.  

One unit in the Seniors’ Housing apartments was refurbished.  We will continue to renovate the units 

as they become vacant.  

With our buildings 30 years old, we are seeing significant cost increases related to repairs, 

particularly water leaks. 

 Spiritual Care 

 

Caring relationships heal and promote personal wholeness in mind, body and spirit.  Spiritual Care 

is one expression of concern rooted in God’s love for all creation. 

 

While offering multi-denominational Spiritual care services to all residents, staff and families, we 

continue to enhance and celebrate the Roman Catholic traditions and culture as a Catholic care home 

founded and modelled by the principles of Catholic Healthcare.  Prior to Covid-19, Catholic mass 

was held twice weekly, Catholic residents could receive daily Holy Communion, receive the 

Anointing of the Sick, and the Sacrament of Reconciliation.  We also held weekly Eucharistic 

Adoration and Rosary.  While services have been suspended since March 2020, residents continue 

to receive weekly Holy Communion and 1:1 prayer support.  We are inclusive of all faiths, traditions 

and spiritual beliefs and strive to meet each resident’s individual spiritual needs.  

 

Our 28 faithful Spiritual Care volunteers continue to share generously of their time and talents.  They 

provide great assistance in a number of ways including portering residents to Mass, playing the 

organ, leading the Rosary, serving Mass with Father Alan, serving as Lector and altar server, leading  

Chinese Bible Study.   

 

Our youngest volunteers, 5 year old Evan, and 2 year old, Sophie are in 

charge of handing our and collecting rosary beads.  Our five hospice 

volunteers continue to visit residents 1:1 on Fridays.   

 

Last but not the least; we are grateful to Father Justin Huang, the pastor 

of St Anthony of Padua and Fr. Vincent Hawkswell along with the 

parishioners of St’s. Peter and Paul Roman Catholic Church for the 

generous gifts, which bring joy to our residents at Christmas.  While on 

hold due to visitor restrictions, we are thrilled to have several 

parishioners from St. Anthony de Padua Parish apply to be volunteers. 

 

Volunteers came together in November for a retreat “A Time to Reflect and Celebrate”.  The day 

began with Fr. Eason, our former chaplain, celebrating Mass.  

 

We celebrated long-term resident, Fr. Bill Somerville’s golden jubilee in the priesthood in May 2019.  

Msgr. Rossi, Msgr. Smith, Fr. Holland, Fr. Gary, and friends and family were present. 

 

Chapel  
Our chapel is the heart and haven of our home.   Residents and families, staff and volunteers visit 

our chapel for many reasons:  to sit in silence before the Blessed Sacrament, to offer their prayers, 

to seek solace and strength in times of difficulty, to renew their serenity when overwhelmed by 

changes and losses, and to simply abide in the love and mercy of God.  

Volunteers Nita, Evan and Esther 
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This past year we held a private funeral mass for Mrs. Elizabeth Yan, a long-term tenant and devoted 

chapel volunteer.  We celebrated the baptism of one of our residents and held four Community 

Memorial Services. 

 

Worship Services  
We are grateful to Father Alan Boisclare, our Archdiocesan Chaplain, and Fr. Joachim Singarajah, 

OMI who come to Columbus Residence to celebrate Mass and other 

worship services on a weekly ormonthly basis.  

 

Pastor David Jones of the Open Brethren Church continued to come once 

a month to edify our residents of all faiths with song and the Word of God.  

Always a highlight for residents - the children from the church’s pre-school 

class visited at Christmas. The Anglican service resumed with Reverend 

Sean Love providing a quarterly Anglican Service.   

 

For our 29th Anniversary Celebration, Reverend Anthony Ho, Pastor of St. 

John the Apostle Parish, was our special guest.  

 

The Most Reverend Michael Miller, CSB, Archbishop of Vancouver, brought us a message of God’s 

love at our Light Up for Christ celebration, a long-standing tradition of the Knights of Columbus held 

the first Tuesday of Advent. The inspiring evening was motivated by the music, provided by St. Pat’s 

9 AM Choir, the courtyard lights and the Word of God.  

 

Unable to gather as group this May, we recognized National Nursing Week with a display of our 

nurses’ photos, various prayers and messages of thanks. 

 

Spiritual Care assists, more so now during the pandemic, in connecting residents with their loved 

ones through email and SKYPE/FACE TIME.  
 

In Appreciation    

 

We greatly appreciate the immense support, understanding and patience from and for our community 

as we continue to navigate the on-going pandemic.  We are both humbled and inspired by the 

extraordinary acts of caring and kindness we have received, and awed by the resiliency and resolve 

exhibited by the staff working the frontlines. 

 

We wish to acknowledge and thank the Catholic Health Association of BC and the Denominational 

Health Association’s Executive Director Bob Breen, for the amazing advocacy work done at the 

government level regarding equality and consistency in the LTC sector, and the need to recognize 

spiritual care as an essential service in long-term care homes. 

 

Let us continue to learn and grow from our teachers and our mentors, the residents.  Let us hear their 

call for us to be the best we can be – to respond to them with kindness, goodness, patience, caring, 

humility, and gratitude so that we may serve them more meaningfully.   

 

____________________________    ______________________________ 

Tom Wilson, Chairman      Jaime Ascher, Administrator 


