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Since October 1990, Columbus Residence has operated as a 

non-profit society offering services in: 

complex and dementia care, 

and independent housing for seniors. 
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CHAIRMAN’S and ADMINISTRATOR’S REPORT to the 
COLUMBUS LONG TERM CARE SOCIETY 

ANNUAL GENERAL MEETING on September 15, 2021 
 You can choose courage or you can choose comfort. You cannot have both. ~ Brene Brown 

This challenging past fiscal year where fear, fatigue, frustration, helplessness and sadness was abound, 

our community witnessed amazing resiliency, patience, compassion, generosity and fortitude by not only 

staff but by residents, tenants and families.    

Our attention was focused on the safety and well-being of our residents and staff.  The various orders, 

and revised orders received from the Provincial Health Officer, Ministry of Health and Health Authority 

required extensive planning with a short time line to implement. The level of reporting necessitated 

hiring a part-time Accounting Assistant. 

VCH provided detailed checklists and their audits allowed us to learn from 

their expertise and improve our Outbreak Preparedness Plan. 

 

November 12, 2020, was a day that we will long remember.  Positive Covid 

cases were confirmed and an outbreak declared.  The 42 days that followed 

were long and hard – two residents and four staff tested positive and sadly, one 

resident passed away. 

 

To prevent further transmission, the main floor lounge and dining room were 

transformed to accommodate change rooms constructed by the Maintenance 

team, a cloak room and PPE stations.   Refuge areas in the stairwells converted 

into staff break areas.   

 

Mid November, we implemented new screening procedures with an employee 

dedicated to screening at a single entrance point.  During outbreak, Social Visit staff, the Leadership 

team, and Nurses covered this desk. A new staff team was hired in December and provide screening 

coverage 7 days a week.  

 

Due to an increased global demand, the procurement of personal protective equipment (PPE) was a 

challenge. We saw the cost of a box of 50 masks, from our regular supplier jump from $6.00 to $35.00 in 

a 5-week period. In late March 2020, VCH created a process to order from their Community Services, 

which we were assured, meant we could order and receive supplies in a timely fashion.  In the early days 

this was not always the case but fortunately, we never completely ran out of any PPE.  Columbus has 

done a fantastic job managing inventory and ensuring that we have enough supplies of critical items. 

 

Regular Staff Update Meetings were held to keep staff updated on news, ensure understanding of 

procedures, and listen and respond to staff concerns.  During our outbreak, these were replaced by direct 

cohort-based meetings that took place on each floor. 

Emily takes a swab 

from Gary 
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Columbus Residence received amazing support from our larger community 

of residents' families and friends, organizations and businesses with 

donations of PPE and delicious treats and meals for our hard-working staff.  

 

 

With the outpour of love and support of so 

many individuals and businesses, staff initiated 

a “pay it forward” campaign and collected a total 359 lbs. of food and 

$1,125 in cash donations to support the Greater Vancouver Food Bank.   

 

Finance 
 

In spite of the unique challenges because of Covid-19, we continue to focus 

on financial accountability and responsibility, through a range of cost effective and cost saving activities, 

exploring innovative and creative ways to deliver high quality and safe care. 
 

This past fiscal year’s financial performance ended with a net surplus of $778,000.  It was an 

extraordinary year because of the COVID-19 pandemic, which caused the operations to receive extra 

funding, and the organization to shift some resources to manage the spread of the virus and the outbreak. 

 

In FY 2021, the operations received more than $620,000 for four one-time-only funds for the following: 

(1) initial costs in response to the COVID-19 pandemic, (2) social visitations, (3) temporary pandemic 

pay, and (4) outbreak costs.  

 

The resident contribution reconciliation resulted in an excess of approximately $115,000, which will be 

paid back to Vancouver Coastal Health (VCH).  Our investments with Encasa recovered this year and 

had a net increase in fair market value of more than $150,000. Additionally, the operations recovered an 

amount greater than $300,00 from a trust held by BC Housing and the same was used to pay out a portion 

of the mortagage’s principal with CMHC. 

 
Expenses in FY 2021 exceeded budget because of significant increase in wages and benefits due to: (1) 

single-site order from the provincial health officer, (2) temporary pandemic pay, (3) increased overtime, 

(4) social visitations & enhanced cleaning, and (5) payment of premium to staff during the outbreak, and 

(6) payment of retirement packages. Supplies increased substantially for the purchase of cleaning 

materials, personal protective equipment, supplies to support in-room dining services, and other medical 

supplies in response to the COVID-19 pandemic. 

 
At the end of the fiscal year, the amount payable to VCH increased to $160,000. This total payable 

represented the deficiency in Hours per Resident Day (HPRD) and residents’ contribution reconciliation 

for FYs 2020 and 2021. As at the end of FY 2021, this amount was fully funded as amounts were put 

aside regularly in a reserve to counter the negative effect of the payment thereof in the future. 

 
Human Resources 

 

Staff vaccinations began in December and most staff received their second dose by late January.  Our staff 

vaccinate rate is now at 97% for both doses and 100% for the first dose. 

 

 

 

 
Taiwan Chamber of Commerce 

donates 2000 masks 

 
Figure 1 

 

 
 

 

Cheque presentation to the 

Food Bank 

https://foodbank.bc.ca/
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Human Resources (cont.) 

 

With the dedication of our staff and much focus on scheduling and hiring, we successfully maintained 

our staffing levels in this challenging time.  We were successful in recruiting:  Five Care Aides, one LPN  

and one RN, four Support Services and Screening staff and a Maintenance worker.  That said, the single 

site order has and continues to have a significant negative impact on us, and other smaller care homes, as 

it depleted our casual pool of employees.  A considerable amount of overtime has been worked both 

fatiguing for staff and costly to the organization. 

 

Five staff began LTD claims with two of the five now returned to work. There was a higher number (8) 

of Worksafe claims this past year, totaling 493 lost days. Three of these claims related to testing positive 

for Covid during our outbreak.   

 

Three regular staff, two original and one long term, retired with two staff returning as casual employees.   

 

Due to increased operational funding, we were able to hire both a Part Time Physio and Occupational 

Therapist.   

 

Columbus remains committed to staff education, training, and development.  Most of the education this 

past year focused on Infection Prevention.  VCH teams presented much coaching during our outbreak 

and now new hires complete Infection prevention training during orientation. 

The following highlights some of the many in-services, workshops and conferences attended last year: 

Hearts and Hands, Geriatric Services, Privacy and Confidentiality, Violence Prevention, Least Restraint. 

 

Throughout the year, the Workplace Wellness Team focused on Infection Prevention as well as Mental 

Health and Wellness (including gratitude) recognizing the toll Covid -19 was taking on the staff.  

 

Resident Care 

A major change in the Care department was moving to a new Electronic Medication Administration 

Record (eMAR), through Point Click Care our cloud based healthcare software.  The nurses use tablets 

and we learned quickly that stronger wifi capability was required. We are currently undergoing a wifi 

upgrade. 

 

In November, Dr. Jenny Guo came on board to share the resident patient load with our Medical Director, 

Dr. Stanley Karon.  Having a physician on site weekly and present for all care conferences has been 

beneficial to the residents and organization. 

 

The Vancouver Division of Family Practice (Residential Care Initiative) again recognized our 

outstanding efforts and commitment to: limiting the number of transfers to acute care, supporting 

residents deemed palliative to die here in their home vs. hospital, managing residents’ Activity of Daily 

Living profiles and updating their Degree Levels of Intervention.  

 

In the summer of 2020, we saw the inclusion of Chris Parkinson (Physiotherapist) and Arneil Magleo 

(Occupational Therapist) to the Columbus Residence team.  Alongside Ricky, Emily and Jomin these two 

are responsible for implementing falls prevention programs, educating staff on injury and falls 

prevention, improving our resident’s mobility, reducing risks of skin breakdown and providing adaptive 

equipment and wheelchair recommendations. 
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This has been a challenging year for all of our residents and staying active throughout the lockdown 

periods has proven to be difficult for many (not just for those at Columbus).  

 

Thankfully, with a lot of hard work, especially from Rehab Assistant 

Jomin, and planning, the team have managed to maintain our residents’ 

mobility as best as possible.  It has been fantastic to see them venturing 

down to the dining and recreational areas once again now that restrictions 

are easing. 

 

 

Chris and Arneil look forward to the post-COVID era at Columbus and working with the residents to 

help achieve their functional goals! 

Support Services 

 

As costs for almost all food items continued to climb, operating within the food budget remained a 

challenge, yet was accomplished.  Food order shortages due to the food supply chain often required 

flexibility and creativity with menus – the cooks did a marvelous job in preparing nutritional, tasty meals.    

 

All food services staff completed re-certification in Food Safety to enhance their knowledge of safety 

standards that have an impact on the quality and safety of food. 

 

Meal tray service to resident rooms was in affect for a year, which presented challenges with monitoring 

food intake and preventing weight loss.  When the dining room re-opened at the end of March, most were 

thrilled; however, some residents got used to and enjoyed eating their meals in front of the television. 

 

The enhanced covid-19 cleaning requirements kept housekeeping staff very busy and meal tray service 

greatly increased their workload as all resident rooms had to be cleaned daily and some room floors 

mopped twice a day.   

 

Recreation & Music Therapy 

With group activities cancelled, recreation staff facilitated, with appropriate physical distancing,  

1:1 visits and activities such as painting, puzzles, bingo and crosswords in resident rooms or the activity 

room. Recreation staff also facilitated virtual visits with family members using the newly purchased 

IPads. Residents were elated to have Mystery Drive resume last July. 

To replace our very well attended monthly themed events (Thanksgiving Tea, Mother’s 

Day Tea, Father ‘s Day Pub, Canada Day in July, and Hawaiian Day), recreation staff 

implemented special rolling cart events bringing the fun and food to resident rooms and 

the lounges on all floors.  Pop up events included a rolling ice cream truck and a 

lemonade stand to lift the spirit of residents and staff.  In May, a rolling Pub cart was 

introduced making the rounds every Thursday. 

 

While the dining room was closed this past year, Recreation staff continued to 

facilitate, twice monthly, a take-out lunch for a group of 12 residents, sitting at 

individual tables in the dining room.  Chinese food was very popular with our Asian 

residents and everyone loves the pizza. 

 

Jomin working with Joseph 

Helen enjoying an  

Ice Cream sandwich 
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Eric Lu and a few fellow graduates from R.A. McMath Secondary School were 

approved for grant money for their project to provide seniors’ homes with care 

packages. 

 

 

Music Therapy and the joy it can bring was important during the 

sometimes stressful and changing circumstances.  Music programs 

involving smaller groups with appropriate distancing took place in 

the smaller lounges on resident floors, and 1:1 visits to sing and 

connect were more frequent.   

 

With health orders in place that prohibited visitors, volunteers and entertainers, the 

music therapist collaborated with the recreation department to provide music during 

the themed rolling cart visits to the floors. 

 

To bring some Christmas magic during lockdown, we had Carolers sing in the courtyard while residents 

watched from the windows and recreation staff served chocolates and rum n’ eggnog.  Recreation staff 

also put together a rolling Christmas Eve Tea event on all floors with music, singing, homemade 

Christmas cookies, and rum n’ eggnog.  

 

A Recreation Therapy student completed her 5-weeks practicum, which was an opportunity for us to 

have increased programing while helping the student gain well-needed hands on experience.  

 

 Environment and Equipment 

 

As part of British Columbia’s COVID-19 response plan, the Province collaborated with the BC Care 

Providers Association (BCCPA) and launched EquipCare BC.  Two application periods (April and 

September 2020) were available and all care homes were invited to apply for both.  The funding was to 

enhance infection prevention and control, and improve quality and safety in long-term care and assisted 

living homes. We received close to the maximum allowable $11,400 ($150 x 76 residents) for each 

application.  This funding allowed us to purchase a number of PPE and infection control items as well as 

medical, security and phone equipment.  

 

Successful grant applications allowed us to purchase 12 electric beds and mattresses.  Thanks to a 

generous family, we purchased two mobile lifts. Other major equipment purchases include an alternating 

pressure mattress and a Sara Steady lift. 

 

BC Housing has preliminarily approved a project to modernize the elevator in the Seniors’ Apartments 

but with a caveat that the building remain for the benefit of eligible households and rents cannot exceed 

affordable market rent for a 10-year period. Our current operating agreement with BC Housing is until 

2025 so we have submitted a request for extension of the operating agreement to 2031. 

Spiritual and Bereavement Care 

Spiritual Care is an expression rooted in God’s love for all creation. We are inclusive of all faiths, 

traditions and spiritual beliefs and strive to meet each resident’s individual spiritual needs.  Due to the 

pandemic, all chapel services remained suspended this past year.  Residents did receive weekly Holy 

Communion and 1:1 prayer support. We are grateful for Fr. Justin and St. Anthony de Padua Parish who 

provided consecrated hosts and urgent last rites for residents in need. 

MT, Lyndia and Lucrecia 

Lorne happy with 

care package 
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Grief and bereavement services were more important than ever this past year.  Isolation, very limited 

social interaction and no family or volunteer visits weighed heavily on our residents and staff.  Spiritual 

Care facilitated “Tea for the Soul”, a Grief group for staff and provided support to staff who were off 

work with Covid or having to self-isolate.  Individual grief support was provided to the 3rd floor staff in 

January as they experienced five resident deaths in five weeks. 

 

Spiritual Care provided palliative care prayers, prayer gatherings in the resident’s room after death and 

family bereavement support.  Sadly, we were unable to hold memorial services. 

  

Marisa helped families stay connected with their loved ones by delivering 

and sending emails and pictures from family members/friends as well as 

coordinating Face Time visits. She kept in touch with our many faithful 

Spiritual Care and Hospice volunteers on special occasions such as Easter, 

Volunteer Appreciation Week, and Christmas and regularly updated them 

on our Public Health Orders.   

Longtime volunteer, Nita passed away in February leaving a hole in many 

hearts.  

 

The pandemic forced us to convert our chapel into a meeting room.  When not needed for meetings, it 

was open and visited often by residents and staff to pray, reflect, seek solace and strength in this unique 

time. 

 

As we were unable to gather as a group, we recognized National Nursing Week in May with a display of 

our nurses’ photos, various prayers and messages of thanks.   

 

With the Covid restrictions in place, our 30th Anniversary in October was not the grand celebration we 

had originally planned. 

  

 

To recognize years of staff service, we held a bbq lunch and award 

ceremony for staff only. Nine employees received 30 yr. service pins and a 

special gift to acknowledge this milestone. Archbishop Miller, who was to 

be our special guest, graciously prepared a video with a beautiful message 

in which His Grace thanked the many folks associated with  Columbus for 

“30 years of compassion, care and community, the foundation of the 

residence… and who all together work to make it a place where Jesus 

Christ surely is, and indeed, at home.” 

 

       

 

 

In November, a few residents and staff (our covid outbreak interrupted 

our efforts to have larger numbers) participated in a virtual Living Rosary 

project initiated by St. Mary’s Parish.  

 

 
 

 

 

  

Resident Antonio Living Rosary 

Nita with grandson and Esther 

Staff receive gifts for 30 yrs. of service. 
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In Appreciation    

 

As we continue to navigate the on-going pandemic, we take solace knowing our community remains 

hopeful and strong.  We should be very proud of how we have all come together to try and keep those we 

serve safe. The pandemic is not yet behind us, but we can use the experiences we have had to continue to 

learn, grow and inform us. 

 

Our heartfelt appreciation goes out to all the dedicated staff, volunteers (who we just recently welcomed back), board 

members and many others who serve our seniors with compassion and respect that comforts them physically, 

mentally, emotionally and spiritually.   

 

We are grateful to the teams we have worked closely with at Vancouver Coastal Health (VCH) over the 

past year.  Through our outbreak, and in regular outbreak preparedness follow-ups and the numerous 

compliance audits, VCH teams in the Long-term Care Emergency Operations Center, Infection 

Prevention & Control, Medical Health Officers, Licensing, Finance, Workplace Safety and the Patient 

Care Quality Office have supported us immensely.  Since March 2020, the Administrator and Director of 

Care have attended weekly zoom meetings hosted by Jo-Ann Tait, Executive Director, VCH Regional 

Long Term Care, Assisted Living and Supported Housing.  Jo-Ann has led our VCH long-term care 

sector with grace and resilience, guiding us through the unknown.  We are grateful for the weekly check-

in that ensures we are current with our information and practises.  A special thank you as well to our 

assigned VCH COVID-19 Outbreak Lead, Robena Sirett, who walked the outbreak journey with us daily, 

and was a key support for our Leadership Team during that time.  Robena, and our Medical Health 

Officer, Dr. Alexandra Choi, also assisted us as through the outbreak.  It was good to have clear and 

direct guidance, and a daily check-in, knowing we had a team behind us. 

 

We thank Bob Breen, Executive Director of both Catholic Health Association of BC and Denominational 

Health Association who has done an incredible job, on behalf of these organizations, advocating at the 

Ministry level for Long Term Care.  Bob also sits on the Board of the Canadian Association for Long 

Term Care (CALTC).  In 2020 CALTC made very good progress with their MP meetings and were 

instrumental in the advocacy for COVID funding, Capital replacement funding, a human resource need 

and national standards, all of which MP’s began to raise in the house.  

 

In the coming year, with God’s grace, may we continue to learn from our residents and to be touched by 

their wisdom.  May we nurture a home rich in hope through a generous spirit of gentleness, kindness, and 

service. 

 

____________________________    ______________________________ 

Tom Wilson, Chairman      Jaime Ascher, Administrator 


